
1 

 

Adopted 1
st

 September 2020                                                                Date of Review - Autumn Term 2021 

 

KINGSDALE SCHOOL GOVERNING BODY  

AUDIT COMMITTEE  

TERMS OF REFERENCE 

1. MEMBERSHIP 

The membership of the Committee shall consist of not less than three governors.  

The Headteacher (Operational) is not a member of the committee but has the right to 

attend by invitation as an advisor but has no voting rights.  The Committee shall 

consist of the Chair, Vice-Chair of the Governing Body, the Chairs of the Sub-

Committees and the Headteacher (Executive).  The Governing Body may also 

determine the membership of additional governors as it sees fit. 

Quorum 

The quorum for meetings of the Committee shall be three governors/directors. 

2. Frequency of Meetings 

The Committee shall meet at least 3 times per year.  The Committee has the 

authority to schedule additional meetings to meet emerging needs or at the 

discretion of the Governing Body. 

3. Terms of Reference 

3.1 To consider any matter referred to it by the Governing Body or the Chair of 

Governors and to advise where necessary the Governing Body as appropriate. 

3.2 To act on behalf of the Governing Body where urgent, important  or necessary 

decisions are required and the Governing Body is unable to convene or is not 

quorate. 

3.3  To deal with confidential and sensitive matters which might otherwise compromise 

the impartiality of governors or prejudice its position. 

3.4 To fulfil the functions of an Audit Committee for the Academy as defined below: 
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Audit Committee Functions 

Purpose of the committee: 

To assist the Trust in fulfilling its oversight responsibilities with particular reference to financial 

reporting, internal control, risk management and external audit. To make appropriate 

comments and recommendations on such matters, to the Trust on a regular basis, referring 

major issues for ratification. 

General: 

• The terms of reference of the Audit Committee must be reviewed and approved by the 

committee and Trust each year. They provide the sole, agreed framework within which 

the committee operates.  

• A chair and secretary will be appointed from the committee members 

• The committee is empowered to; 

o Investigate any activity within the Trust 

o Seek any information that it requires from any employee and all employees are 

directed to cooperate with any requests made by the committee 

o Obtain outside legal or independent professional advice and such advisors may 

attend meetings as necessary. 

Terms of Reference 

Financial reporting 

• to review the actions and judgments of management, in relation to the Trust’s 

financial statements, operating and financial review paying particular attention to: 

• critical accounting policies and practices, and any changes in them; 

• decisions requiring an element of judgment; 

• the extent to which the financial statements are affected by any unusual 

transactions in the year and how they are disclosed; 

• the clarity of disclosures; 

• adjustments resulting from the audit; 

• the assessment of going concern; 

• compliance with accounting standards; 
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•  compliance with Charity Commission and other legal requirements; 

•  material post balance sheet events; 

• to consider other topics, as defined by the Trust. 

Internal control and risk management 

• to review the Academy’s procedures for detecting fraud and whistle blowing and 

ensure that arrangements are in place by which staff may, in confidence, raise 

concerns about possible improprieties in matters of financial reporting, financial 

control or any other matters; 

• to review management’s reports on the effectiveness of the systems for internal 

financial control and its integrity,  financial reporting and risk management; 

• to review the statement in the annual report and accounts on the Academy’s 

internal controls and risk management framework; 

• to assess the scope and effectiveness of the systems established by management to 

identify, assess, manage, monitor and address financial and non-financial risks. 

Internal audit/Responsible Officer 

• to review the reports of the internal auditor on the effectiveness of the financial 

procedures and controls.  

External audit 

• to recommend to the Trust Board the appointment or re-appointment of Auditors. 

• consideration of the audit plan, in advance of the field work; 

• to review with the external auditors, the findings of their work, including, any major 

issues that arose during the course of the audit and have subsequently been 

resolved and those issues that have been left unresolved;  

• to review and monitor the content of the external auditor’s management letter, in 

order to assess whether it is based on a good understanding of the Academy’s 

business and establish whether recommendations have been acted upon and, if not, 

the reasons why they have not been acted upon. 

Business continuity 

• To monitor the effectiveness of a contingency and business continuity plan and to 

periodically test the underlying assumptions of the plan. 


